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Trinity Tomorrow Capital Campaign

I will sing of the Lord's great love forever; with my mouth | will make your faithfulness known
through all generations. Psalm 89:1

History

In 1828, German Lutheran families from Baden and
Bavaria settled in and around Monroe, Michigan,
organizing as a congregation known as

Zoar. Trinity Lutheran Church was one of three
churches founded by this first congregation. Trinity
was established on November 10, 1844, under the
direction of Pastor George William Hattstaedt.

Growing and stewarding God’s gifts with a focus
on Christian education and outreach have been at
the heart of Trinity from nearly

the beginning. From 1883 through 2007,

Trinity exploded with new programs and outreach to the community.

The last building expansion occurred in 1962 with the addition of Fellowship Hall. This
construction project added new classrooms and Fellowship Hall which included a chapel,
offices, kitchen spaces, a youth room, and a gymnasium. Fast forward 55 years to the next
largest funding initiative. In 2020, a $4 million capital campaign delivered improvements
and upgrades to many of the facilities established in 1962, including an elevator and
handicap-accessibility for restrooms and entrances.

Opportunity

Our church is filled with faithful Christians seeking God’s Word.
They are welcomed into our doors for worship, fellowship, Bible
study education, and outreach opportunities. We have over
1,200 baptized members who attend numerous activities
throughout the week.

In addition, our school is thriving. Trinity partners with families
who desire a distinctively Christian education for their

children. Our school is bustling with more than

240 students enrolled in faith-inspired curriculum provided in
the preschool program, elementary school, and middle school.

Trinity Lutheran School is a fully accredited Christian school through the National Lutheran
School Accreditation (NLSA) of the Lutheran Church Missouri Synod and Michigan
Association of Non-Public Schools (MANS).
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In 2024, Trinity's Board of
Directors established the Facilities
Strategic Planning Committee to
conduct a professional evaluation of
the church and school
buildings. Several immediate
concerns were identified. Critical
infrastructure updates are needed to
replace the vintage electrical
power system and aging heating,
ventilation, and cooling systems. In
addition, classrooms and school
spaces need to be renovated to meet
current-day standards as well as
numerous security and life safety
updates.

This assessment launched a new initiative, the Trinity Tomorrow Capital Campaign. We
have prioritized the following four areas with the greatest need:

1. Infrastructure Obsolescence: The main electrical transformers and panels date
back to 1962, and the school’s electrical system installed in 1940 far exceeds its
expected 50-year lifespan.

2. HVAC Instability: Current heating and cooling systems (installed between 2000 and
2006) are at the end of their 25-year life cycles.

3. Facility Degradation: Classrooms and restrooms require modernization to meet
current educational standards. In addition, the library, the heart of our reading
curriculum, requires immediate refurbishment to support student literacy and
academic success.

4. Safety and Security: Aging classroom security doors and hallway fire doors need to
be replaced as part of the school modernization program to be current with
building codes.

Our Plan

The Trinity Tomorrow capital campaign will strengthen families and equip future
generations to make a difference in the world. This initiative will address aging HVAC and
electrical systems, roof restoration, and the renovation of educational spaces. The goal of
the capital campaign is $4.5 million. The project will consist of three major components:

o Life Safety Updates $750,000
e School Updates $2,250,000
¢ Church and School Infrastructure $1,500,000

We must highlight this: the project’s highest priority is the renovations to fire safety and
emergency responses to protect all who use our facilities and spaces.
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The project is planned for completion over five years, from 2026 through 2030 pending
the availability of funds. The work required to restore our campus will include heavy
construction that can only be accomplished during the summertime when school is not in
session.

Work will begin in the summer of 2026 with
the replacement of the school electrical
system fuse boxes, fire doors, library
renovation, and roof access. Succeeding years
will focus on additional electrical systems
work, HVAC, plumbing, roof work, and school
classroom and restroom updates. Due
diligence, safety, and stewardship of our
resources compel us to keep moving forward
to complete this work as expediently as
possible.

Your Part

You are vital to the project’s success. Your
investment will extend the livelihood of our
historic facility by decades, ensuring the
completion of urgently needed facility enhancements that will make a difference in the lives
of children, adults, and seniors in the Monroe faith community.

Thank you for investing your time, prayers, and resources in the future of Trinity Lutheran.
We thank God for the blessings he has showered upon Trinity for 180 years and we pray
for God’s direction as we step forward in faith to renew our spaces for future generations.




